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Fully-funded solar to
energise your business
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About Two Blues Solar

Two Blues Solar enables businesses to obtain the cost
and carbon benefits of on-site solar with minimum
hassle and zero capital outlay.

We fund

100% of the
procurement,
installation

and ongoing
maintenance of
rooftop or ground
mount solar on
your site.

We manage
everything from
planning, installation,
grid connection,
lifetime operations,
maintenance,
insurance and

sustainability reporting.

We provide

power to building
occupiers at
significantly lower-
than-market rates
through a Power
Purchase Agreement
(PPA).

We partner

with our clients over
the long-term: real-
time monitoring and
regular client reviews
mean we can ensure

the system is always
performing optimally.

Fully-funded solar to energise your business

1. Zero capex and

management burden
We offer a complete solar solution.
We fund and handle planning, grid

connection, installation, insurance and
lifetime maintenance.

2. Economic savings

Our power purchase agreement (PPA)
rates lock in a low cost of electricity for

the long term, offering significant savings

versus buying electricity from the grid.

3. Sustainability benefits

On-site solar can deliver material
reductions in carbon emissions,
improving our clients’ ability to meet
net zero targets, and typically boosting
buildings’ EPC ratings by one grade. Our

detailed monitoring and reporting allows

these improvements to be quantified
and reported. Our PPA can also include
Renewable Energy Guarantees of Origin
certificates to enable your business

to demonstrate its decarbonisation
commitment.

4. Energy security

Our on-site solution typically generates
between 20% and 40% of a business’s
energy requirements, reducing reliance
on grid supply and improving energy
security.

5. Long-term relationship

We enter into a long-term relationship
with our clients and have aligned
incentives to deliver a top-quality
installation and optimal system
performance.




How Do PPAs Work
And Why Use Them?

We enter into a Power Purchase Agreement with you which details the key commercial
terms for the sale of the solar power you consume.

Typically the agreement is 10-25 years in length with a fixed or inflation-linked price. We
have a very flexible model which seeks to accommodate different client requirements,
lease lengths and pricing preferences. We want to create a PPA that suits your needs.

If you're an owner occupier,
the solar assets will transfer

to your ownership at the end
of the agreement term and
you will benefit from free
energy for the remainder of
the panels’ life. If you're a
tenant, we will enter a separate
lease agreement with your
landlord to enable us to retain
our assets on the site roof after
your tenancy ends.

Features

Immediate OPEX Savings

PPA Model

Self-Funded

model

Zero Capex

Reduced Carbon Footprint

Minimum Client Hassle/Management Time

Long-Term Savings

25 Year Module Performance Warranty

Fully Maintained at No Cost

Fully Insured at No Cost

Outsourced Project, Procurement and
Performance Risk

Regular Performance Reports

Immediate System Ownership

Long-Term System Ownership

Debt on Client’s Balance Sheet



ices Does Services included in the PPA
A Include?
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Complete Site Supply and

Assessment and SRR o Installation
Design & Fees, DNO PV Modules, Inverters,

Electrical, Civils, Consent & Fees and Mounting Structure,

Mechanical, Structural Connection Costs Distribution Board, Cabling
Surveys and Containment, Site and

Sy

Warranties, Integration, Reporting
Ope.ratlon and Testl.ng.anfi Real-Time Performance
Maintenance Commissioning Monitoring and Regular

Turnkey Installation Client Reports

Warranty, OEM
Warranties for PV
Modules and Inverters,
Full O&M Reactive and
Preventative Services,
Fully Insure d

Integration with your
Electrical Network,
Electrical Testing

“We enter into a long-term relationship
with our clients and have aligned incentives
to deliver a top-quality installation and
optimal system performance , ’




High Level Process Overview
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DESIGN PERMISSIONS INSTALLATION LIVE SYSTEM
- Discussion of ESG - Signed Heads of Terms - Finalised design, + Monitor and
objectives - Applications and pricing and signed optimise
- Desktop site approvals from local documents performance of
assessment DNO and planning - Equipment imported array
- High-level design authority and installation - Reactive and
with indicative planned scheduled

maintenance to
ensure ongoing
optimal operation

- Array installed and
commissioned

pricing of PPA
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Maintenance And Reporting

One of the benefits of a PPA is that our
interests are completely aligned with those
of the client: we both want the solar system
to operate as efficiently as possible and to
generate as much energy as possible so
that we both benefit commercially.

We therefore use sophisticated reporting
technology to ensure we are provided
with real-time performance data and can
quickly identify and rectify any under-
performance. In order to do this, silicon
irradiance sensors are installed on every

plane of array, which provide data on how
much energy should be produced based
on irradiance levels on site. This data is
then compared with information on the
panel output provided by the inverters

so that we can then quickly identify and
remedy under-performance.

We will also perform annual scheduled
preventative maintenance to test all
elements of the system. Finally, we'll
perform regular cleaning, the frequency of
which is location-dependent.

To support your sustainability reporting requirements, we can provide a
detailed quarterly report which will include the following information on a

site-by-site basis.

Solar consumption and

expenditure

Total carbon saved

Energy cost savings
Monthly solar vs grid usage

1
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Funding Partner
True Green Capital (TGC)

Two Blues Solar has a partnership with
TGC, a specialised renewable energy
infrastructure investment firm based
in Connecticut, focused on the US and
Europe.

TGC invests in distributed, commercial and
industrial (“C&I1") solar power generation
projects, batteries, and microgrids with

an increasing focus in the UK and the
European Union. Since 2011, TGC has
deployed over $1.2 billion of total capital
representing a ~520 MW portfolio.

Installation Partners

We work with highly experienced and well-vetted

installation partners (EPCs) with an extensive
track record in commercial installations.

Prior to the installation, we will select which EPC

is most appropriate for your installation based
upon size, location and complexity.

Where possible, the EPC will be retained for the
Mmaintenance aspects of the project to provide
consistency of service provision.

Check out our website for more information
about our partners and past projects:
twobluessolar.com/projects

Other Partner Services

We have a number of partners within the
sustainability industry who can support clients
further with their net zero goals. Some of these
services can also be incorporated into the power

purchase agreement. Please chat with us to find

out more or visit our website at:
twobluessolar.com/partners

EV Chargers
Battery Storage

Energy Broker and Consultancy
Services

Property Portfolio EPC Analysis

Minimum Energy Efficiency
Standards Compliance

ESOS and SECR Reporting

Industrial loT and Energy
Management Platform
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Health And Safety

We take our responsibilities regarding
the health and safety of our staff, our
subcontractors, our clients, and any
other parties on site very seriously.

We will ensure that all work areas will
be protected against unauthorised
access and will make the safety of staff
and visitors our highest priority. This
applies to both the installation and to
future O&M work.

We will issue Method Statements V
and Risk Assessments for all aspects

of the work and ensure that work is
undertaken in accordance with the

site Health and Safety Policy, Security

Policy, and any other rules

for contractors.

Final connection of the PV system will
require a temporary shutdown of the
main electrical supply to the board
where the PV system is connected.
This will be coordinated with the
client and can be done out of normal
working hours or during scheduled
Mmaintenance as required.

Which Businesses Qualify For
Power Purchase Agreements?

PPAs are best suited to businesses that are consuming upwards of 400,000 kWh of
electricity per year across their site(s). We work with owner occupiers, tenants and
landlords, offering flexible options to cater to their different needs.

Sectors we work with include:
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MANUFACTURING AGRICULTURE
FOOD AND DRINK PHARMA
WAREHOUSE AND

LOGISTICS

PUBLIC SECTOR
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Why Two Blues Solar?

WE FORM LONG-
TERM PARTNERSHIPS:
daily monitoring and
regular client reviews

WE WORK
COLLABORATIVELY:
we place great
importance on
understanding our
clients’ business needs
so we can design the
optimal solar model
that will deliver both
sustainability and

WE TAKE A FLEXIBLE
APPROACH:

we create bespoke
arrangements to suit
each client's individual
requirements,
considering the
different perspectives
of landlords, tenants
and other stakeholders

mean we can ensure
the system is always
performing optimally
and providing the
highest possible level
of cost and carbon

savings commercial benefits
WE WORK WITH WE ARE OPEN AND
HIGHLY EXPERIENCED TRANSPARENT:
PARTNERS: we provide you with

detailed information
about the design, costs,
savings calculations
and energy
consumption impact of
the solar system so you
can make an informed
decision

our funding partners
are long-term
renewable investors
who have deployed
$1.2 billion of capital,
representing a

~520 MW portfolio
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Frequently Asked Questions

What happens if there is an
issue with the solar panels?

As we own the system and
earn revenue by selling you
the energy, we are responsible
for and incentivised to deliver
optimal system performance
throughout the term of

the PPA. We will therefore
ensure that the system is well
monitored and maintained
and that components are
replaced when needed. We
know that you have other
priorities so make sure that
any work required (during
installation or otherwise)
causes minimum disruption to
your business (often working
outside of typical business
hours to guarantee this is the
case).

Who takes responsibility for
the roof if it is damaged by
the solar panels?

We do. We attempt to mitigate
this risk by: undertaking

a detailed roof survey and
repairing any areas that

need works; using a proven
fixing product and method
that are guaranteed by the
manufacturer and in line
with your roof warranty;
requiring our EPCs to provide
guarantees on their work.

Do you guarantee the
installation?

Yes we guarantee the
installation. Should there

be any issue with it our
experienced partners will be
on site to fix it immediately.

How does it work with
our lease?

If you are leasing the site,

we will agree the required
changes with your landlord
and cover any necessary legal
costs involved in alterations to
your lease or otherwise

What happens if energy
prices drop?

We offer a variety of different
pricing options including fixed

and index-linked pricing. If you
are concerned that prices will
drop substantially, we can offer
a different pricing model with
this in mind. Our objective is
to provide you green energy
whilst saving you money —

you should never be paying

us more than you pay to your
typical supplier.

Who undertakes
maintenance?

We do. We monitor the system
remotely and will also perform
reactive and scheduled
maintenance to ensure
optimal performance. We will
typically outsource the regular
on-site reviews and cleaning

to a third party, often the party
who installed the system in the
first place.

Will solar panel technology
improve over time making
this obsolete?

One of the advantages of
solar is that it is already at

a relatively cost efficient

and sophisticated stage in
comparison with many other
renewable technologies.
Whilst incremental output
improvements are made every
year, they typically represent
fractions of % improvement.
Those improvements that have
been made of late are typically
in the use of new lighter
weight materials which does
not render previously installed
technologies obsolete. At

Two Blues Solar, our interests
are aligned with our clients

in ensuring their solar is as
efficient and productive as
possible.

We always look to install the
newest released panels and
inverters and latest monitoring
technology available, and we
are of course incentivised to
optimise the output.

What types of panels do
you use?

We only use Tier 1
manufacturer panels such as
QCells, Jinko, Canadian Solar or
Trina. These come with great
efficiencies, lower levels of
yearly degradation (prevalent
on all panels) and longer
manufacturer guarantee
lengths.

Why do you typically seek
20-25 year agreements?

PPA funding is typically
underwritten on a long-term
internal rate of return basis.
The longer the term, the
better the return on the initial
capital expense that is made.
This typically means that

the longer the contract, the
more competitive an energy
price we are able to provide
to you. Whilst we are able to
offer shorter terms our strong
preference is to secure as long
a contract as possible as this is
in both of our interests.

Will our building insurer have
any concerns?

We have a lot of experience
liaising with insurers and
successfully responding to
their queries. The system

will be designed to meet the
requirements of the building’s
insurers.

Will the solar system have an
impact on my roof warranty?

We will ensure that any roof
fixings used are selected to
ensure they adhere to your roof
warranty.

What happens if we move or
sell the building?

Our typical position is that

we stay on the roof for the
next occupier and often find
that this can be a key selling
point of the building. We will
also build in a buy-out clause
should the future tenant wish
us to remove the system from
the building.
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